HOSPITAL

June 11, 2008
Dear EMS/First Responder Colleagues:

As you know, the transition of St. Clare’s services to Ellis began earlier this week. On
Monday, June 16, Ellis Hospital will officially begin providing the programs and services
previously offered by St. Clare’s Hospital. Three great traditions of health care will now
be joined as a single, stronger organization in service to our community.

As our partners in delivering health care to our community, [’'m sure you have questions
and concerns as we move forward through these changes. Ellis is looking forward to
hearing your thoughts and providing you with the answers and information you need at
the next regular monthly meeting of the Schenectady County EMS Council. Ellis and the
Council are inviting our fellow EMS agencies in Albany, Saratoga and Montgomery
Counties to this meeting. We hope you will be able to join us:

Schenectady County EMS Council Meeting
Transition Update
Monday, June 16
6pm, Conference Center
McClellan Campus (formerly St. Clare’s Hospital)

In the meantime. I am attaching important information regarding Ellis’ plan for
EMS care of pregnant patients.

As you are aware, all three facilities — Ellis, Bellevue and St. Clare’s-- will remain open
for the foreseeable future, with the former St. Clare’s facility being renamed the
McClellan Campus. Some programs and services will remain in their current location
and others will be centralized at one of the three locations.



The transition of services began Monday, June 9 and will be completed by Friday,
20. Here is how care will be provided:

* For emergencies: Itis important to note that initially, the emergency
departments at both Ellis and St. Clare’s/McClellan Campus will remain
open and fully staffed, 24/7 for emergent and urgent care.

June 13™; inpatient surgery will be discontinued at St. Clare’s. Patients
treated at St. Clare’s/McClellan Campus ED who need to be admitted to the
hospital will be transported to Ellis or Bellevue for admission depending on
their clinical needs.

By June 20: Any remaining inpatients transferred to Ellis from St. Clare’s.

OB/GYN care, including maternity services, will be consolidated at Bellevue
Woman’s Care Center.

All Critical Care and inpatient Pediatric Care will be consolidated at Ellis
Hospital.

All Medical/Surgical Inpatient Care will be consolidated at Ellis Hospital.

The McClellan Campus will offer a wide variety of outpatient services,
including day surgery, medical imaging, sleep disorder care, primary and
dental care, laboratory services, wound care, infusion therapy and physical
rehabilitation services.

As we move forward with the transition of services we pledge to keep you informed
about any changes and provide you with as much advance notice as possible.

Thank you for your continued support and flexibility as we work together to best serve
our patients. Please feel free to contact me with any questions or concerns at 243-4087 or
at barrowmanr@ellishospital.org.

Sincerely,

Roger Barrowman, M.D.
Chairman, Ellis Hospital Emergency Department

June



